HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY
MINUTES OF THE NOVEMBER 16, 2023 MEETING
(Open Session)
Attendees:

Authority Board Members: Sheri Barlow, Joel Callins (virtual attendance — did not count towards
qguorum), Dorothy Hubbard, Ferrell Moultrie, Glenn Singfield, Sr., and Joel Wright

Authority Legal Counsel: Tommy Coleman

Those Present on Behalf of Phoebe Putney Memorial Hospital, Inc.: Deb Angerami (PPMH CEO) Dawn
Benson (PPHS General Counsel), Jessica Castle (PPHS CEMO), Brian Church (PPHS CFO/CAQ), Dr. Dianna
Grant (PPHS CMO), Felicia Lewis (Board Coordinator), Darrell Sabbs (PPHS Community Benefits), Dr.
Jason Smith (PPMH CMO), Scott Steiner (PPHS President & CEQ)

Other Attendees: Stephen Harrell of Draffin Tucker, Sherrell Byrd, Alysia Cutting

Absent Authority Members: Dr. Buck Davis, Dr. Jim Hotz, Clinton Johnson

Open Meeting and Establish a Quorum:

Chair Singfield called the meeting to order at 7:38am in the Willson Board Room at Phoebe Putney
Memorial Hospital. Mr. Singfield thanked all Members for their attendance and participation and he
observed that a quorum was present.

Approval of the Agenda:

The proposed Agenda had been previously provided to the Authority Members and a motion to adopt
the proposed Agenda for the meeting was made by Ms. Hubbard and seconded by Mr. Wright. A copy
of the Agenda as adopted is attached.

Citizens who requested to speak:

Ms. Alysia Cutting and Ms. Sherrell Byrd spoke on matters they deemed of interest to the Authority.
Approval of the Minutes:

The proposed Minutes of the August 17, 2023 open session meeting of the Authority had likewise been
provided to Members prior to this meeting and the same were considered for approval. Mr. Wright

made a motion and Mr. Moultrie seconded the motion, to approve the Minutes as previously provided.
The motion passed unanimously by vote of all Members.



Certified HAADC Audit for FYE 2023:

Stephen Harrell, Draffin Tucker, CPAs, presented the Audited Financial Statements for the Authority for
the year ending July 31, 2023 and the report also showed the 2022 financial statements for comparison
purposes. Discussions, questions, and comments ensued. A copy of the Audit is attached hereto. Ms.
Hubbard made a motion and Ms. Barlow seconded to motion to adopt and approve the Certified FYE
HAADC 2023 Audit as prepared and presented by Draffin Tucker. The motion passed unanimously by
vote of all Members. A bound copy of the Authority Audit was offered to all Authority Members and a
copy is retained with these Minutes.

Financial Reports:

Mr. Church presented and reviewed an interim financial report for the Authority’s current fiscal year
through October 31, 2023. A copy of the Authority’s Financial Statements as presented by Mr. Church is
attached.

PPMH, Inc. CEO and Operational Reports:

Ms. Angerami provided an update on the following:

e Phoebe hosted the Georgia House Study Committee on Certificate of Need Modernation in the
Phoebe Simulation Center

e Lt. Governor Burt Jones visited Phoebe and toured the Phoebe Cancer Center and Simulation
Center

e Phoebe’s Annual Women’s Health Fair

e Robotic Surgery expanded with addition of new da Vinci XI

e Phoebe’s Structural Heart Program team completed their 200" TAVR procedure

e Cardiac Contractility Modulation — Phoebe is the only hospital in southwest Georgia with the
minimally invasive implantable device.

e First meeting of the new EC Patient & Family Advisory Council took place on October 17, 2023

e New EMS Partnership with AmeriPro Health will help with regional growth

e Habitat for Humanity groundbreaking took place on October 25, 2023

Ms. Angerami provided a Facilities Update on the following projects:
e Long Term Acute Care Hospital at Phoebe North campus
e Living & Learning Center
e EC/ICU/NICU Expansion

Discussions, questions, and comments ensued.

The Authority Members also discussed issues related to the City of Albany’s sewer project and the
closure of Jefferson Street which caused a delay in care.

A copy of the CEO and Operational report as presented is attached to these Minutes.



Additional Business:

Chair Singfield and the Authority Members recognized Mr. Moultrie and Mr. Callins for their ten (10)
years of service on the Authority and for their service to the citizens of Albany and Dougherty County.
Chair Singfield presented both with a framed drawing of Phoebe Putney Memorial Hospital. Mr. Steiner
thanked Mr. Moultrie and Mr. Callins for their dedication and commitment to the patients of Phoebe
Putney Memorial Hospital.

Adjournment:

There being no further business the meeting was adjourned.

Minutes Approved by the HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY on February 15,
2024




HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

OPEN SESSION MEETING AGENDA
Thursday, November 16, 2023
7:30am
Willson Board Room / Phoebe Putney Memorial Hospital

VI,

VII.

VIII.

Open Meeting and Establish Quorum Glenn Singfield, Sr., Chair

Consider Approval of Agenda Glenn Singfield, Sr., Chair
(draft previously provided to Members)

Speaker Appearances (if applicable) Glenn Singfield, Sr., Chair
e Alysia Cutting

Consideration of Open Session Minutes of August 17, 2023 Glenn Singfield, Sr., Chair
(draft previously provided to Members)

Certified HAADC Audit FYE2022 (Requires HAADC Approval) Stephen Harrell, Draffin Tucker

Financial Reports Brian Church
A. HAADC Financial Update

Phoebe Putney Memorial Hospital, Inc. CEO and Operational Reports Deb Angerami
Additional Business Glenn Singfield, Sr., Chair
ADJOURNMENT

Proposed 2024 HAADC Meeting Dates
February 15, 2024
May 16, 2024
August 15, 2024
November 21, 2024




S Draffin Tucker

The Board of Directors

Hospital Authority of Albany-Dougherty
County, Georgia

Albany, Georgia

We have audited the financial statements of Hospital Authority of Albany-Dougherty County,
Georgia (Authority) for the year ended July 31, 2023, and have issued our report thereon dated
September 28, 2023. Professional standards require that we provide you with information about
our responsibilities under generally accepted auditing standards (and, if applicable, Government
Auditing Standards), as well as certain information related to the planned scope and timing of
our audit. We have communicated such information in our letter to you dated May 16, 2023.
Professional standards also require that we communicate to you the following information
related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Authority are described in Note 1 to the financial
statements. As described in Note 1, the entity changed accounting policies related to conduit
debt obligation reporting by adopting GASB Statement No.91, Conduit Debt Obligations.
Accordingly, when required, the accounting change has been retrospectively applied to prior
periods presented as if the policy had always been used.

We noted no transactions entered into by the entity during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Let’s Think Together.®

Draffin & Tucker, LLP CPAs and Advisors www.draffin-tucker.com
P.O. Box 71309 2617 Gillionville Road Albany, GA 31708-1309 (229) 883-7878
5 Concourse Parkway, Suite 1250 Atlanta, GA 30328 (404) 220-8494



Page Two
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of
management. No such misstatements were detected as a result of audit procedures.

Disagreements With Management

For purposes of this letter, a disagreement with management is a disagreement on a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could
be significant to the financial statements or the auditor’s report. We are pleased to report that
no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated September 28, 2023.

Management Consultations With Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to the entity’s financial statements or
a determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the entity’s auditors.
However, these discussions occurred in the normal course of our professional relationship and
our responses were not a condition to our retention.

This information is intended solely for the use of the Board of Directors and management of

Hospital Authority of Albany-Dougherty County, Georgia and is not intended to be and should
not be used by anyone other than these specified parties.

ot s 1P

Albany, Georgia
September 28, 2023
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INDEPENDENT AUDITOR’S REPORT

Board of Directors

Hospital Authority of Albany-Dougherty
County, Georgia

Albany, Georgia

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Hospital Authority of Albany-Dougherty
County, Georgia (Authority), which comprise the balance sheets as of July 31, 2023 and 2022, and
the related statements of revenues, expenses and changes in net position, and cash flows for the
years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Authority as of July 31; 2023 and 2022, and the changes in its financial
position and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Authority and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Continued
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Authority’s
ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resuiting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment of a reasonable user based on
these financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
* Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Authority’s internal control. Accordingly, no such opinion is
expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Authority’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Continued
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management's
Discussion and Analysis on pages 4 through 6 be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Wﬁw bF

Albany, Georgia
September 28, 2023



Management'’s Discussion and Analysis
For the year ended July 31, 2023

Our discussion and analysis of the Hospital Authority of Albany-Dougherty County, Georgia's
(Authority) financial performance provides an overview of the Authority’s financial activities during the
fiscal years ended July 31, 2023, 2022 and 2021. Please read it in conjunction with the Authority’s
financial statements and accompanying notes.

Organizational Highlights

The leasing to Phoebe Putney Memorial Hospital, Inc:

On September 1, 1991, the Authority transferred all assets and day-to-day management of Phoebe
Putney Memorial Hospital to Phoebe Putney Memorial Hospital, Inc. (Corporation). The transfer was
made pursuant to a lease and transfer agreement (Agreement) dated as of December 11, 1990
between the Authority and the Corporation. During 2009, the lease term was renewed to the original
term of forty years. On December 15, 2011, the Authority purchased substantially all assets of
Palmyra Park Hospital, LLC (Palmyra), a general acute care hospital located in Albany, Georgia. The
Authority operated Palmyra under the name Phoebe North. Effective August 1, 2012, the lease and
transfer agreement between the Corporation and the Authority was amended and restated to include
the transfer and inclusion of the hospital formerly known as Palmyra, and to renew the lease term for
forty years. As consideration for the lease, the Corporation agreed to provide funds sufficient to cover
all costs and expenses of the Authority, and to maintain an amount of not less than $100,000 under
the Authority’s control to pay all costs and expenses.

During the fiscal year ended July 31, 2021, the Authority engaged a consultant group to perform a
lease analysis to examine the Corporation's compliance with the requirements of the Agreement. In
February of 2022, the Authority voted to accept the results of the lease analysis, which found the
Corporation in compliance with the requirements of the Agreement.

Using This Annual Report

The Authority’s financial statements consist of three statements - a balance sheet, a statement of
revenues, expenses and changes in net position, and a statement of cash flows. These financial
statements and related notes provide information about the activities of the Authority, including
resources held by the Authority but restricted for specific purposes by contributors, grantors or
enabling legislation.

Continued
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Management’s Discussion and Analysis
For the year ended July 31, 2023

The Balance Sheet and Statement of Revenues, Expenses and Changes in Net Position

One of the most important questions asked about the Authority’s finances is, “Is the Authority as a
whole better or worse off as a result of the year's activities?” The balance sheet and the statement of
revenues, expenses, and changes in net position report information about the Authority’s resources
and its activities in a way that helps answer this question. These statements include all restricted and
unrestricted assets and all liabilities using the accrual basis of accounting.

All of the current year’s revenues and expenses are taken into account regardless of when cash is
received or paid.

The Statement of Cash Flows

The final required statement is the statement of cash flows. This statement reports cash receipts,
cash payments, and net changes in cash resulting from operating, investing, and financing activities.
It provides answers to such questions as “Where did cash come from?” “What was cash used for?”
and “What was the change in cash balance during the reporting period?”

The Authority serves an important role as a pass-through entity associated with participation by the
Corporation and its affiliated medical entities in certain governmental health care programs. As such,
the Authority makes transfers on behalf of these entities for Indigent Care Trust Fund obligations,
Upper Payment Limit transfers, and Medicaid Managed Care Directed Payment Program transfers.
The funds for these supplemental payment program transfers come from the Corporation.

Balance Sheet Data

The Authority’s net position is the difference between its assets and liabilities reported on the balance
sheet. The following table summarizes the balance sheets as of July 31, 2023, 2022 and 2021:

2023 2022 021
Assets:
Current assets $ 109,000 $ 113,000 $ 109,000
Total assets $ 109,000 $ 113,000 $ 109,000
Liabilities and net position:
Current liabilities 3 6,000 $ 13,000 3 7,000
Net position 103,000 100,000 102,000
Total liabilities and net position $ 109,000 $ 113,000 $ 109,000

The balance sheet reflects the net position of the Authority which is total assets less current liabilities
presented above. The net position balance as of July 31, 2023 of $103,000 consists of cash which
resides in the Authority’s bank account.

Continued
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Management’s Discussion and Analysis
For the year ended July 31, 2023

Statement of Revenue and Expense Data

The following table summarizes the revenues and expenses for the years ended July 31, 2023, 2022
and 2021:

2023 2022 2021
Operating revenues $ 70,000 $ 30,000 $ 200,000
Operating expenses 67,000 32,000 195,000
Operating income (loss) 3,000 (2,000) 5,000
Net position, beginning of year 100,000 102,000 97,000
Net position, end of year $ 103,000 $ 100,000 $ 102,000

As consideration for the lease, the Corporation agreed to provide funds sufficient to cover all costs
and expenses of the Authority, and to maintain an amount of not less than $100,000 under the
Authority's control to pay all costs and expenses. Operating expenses for the Authority consist of
professional/legal fees and bank service charges for the years ended July 31, 2023, 2022, and 2021.
During 2021, the Authority engaged in a lease analysis project which resulted in higher overall annual
operating expenses for the project’s consulting and legal fees.

Capital Assets and Debt

The Authority did not hold any investments in capital assets at the end of 2023, 2022 and 2021.

Under the terms of the Agreement, any debt issued by the Authority will be the responsibility of the
Corporation. As of July 31, 2023, approximately $335,900,000 of Revenue Anticipation Certificates
are outstanding in the Authority’s name. These certificates are recorded and disclosed in the financial
statements of the Corporation for the year ended July 31, 2023.

Contacting the Authority’s Financial Management

This financial report is designed to provide a general overview of the Authority’s finances. If you have
questions about this report or need additional financial information, contact the Authority finance
department at the following:

Hospital Authority of Albany-Dougherty County, Georgia
417 W 3" Ave
Albany, GA 31701
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HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

BALANCE SHEETS, July 31, 2023 and 2022

2023 2022
ASSETS
Current assets:
Cash $ 109,000 $ 113,000
Total assets $ 109,000 $ 113,000
LIABILITIES AND NET POSITION
Current liabilities:
Accounts payable and accrued expenses $ 6,000 $ 13,000
Net position:
Unrestricted 103,000 100,000
Total liabilities and net position $ 109,000 $ 113,000

See accompanying notes to financial statements.
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HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

STATEMENTS OF REVENUES, EXPENSES AND

CHANGES IN NET POSITION

for the years ended July 31, 2023 and 2022

Operating revenues:
Lease consideration

Operating expenses:
Purchased services and other

Operating income (loss)
Net position, beginning of year

Net position, end of year

2023 2022
$ 70,000 30,000
67,000 32,000
3,000 (2,000)
100,000 102,000
$ 103,000 100,000

See accompanying notes to financial statements.
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HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

STATEMENTS OF CASH FLOWS
for the years ended July 31, 2023 and 2022

Cash flows from operating activities:

Funds paid to Georgia Department of Community Health:
Indigent Care Trust Fund
Upper Payment Limit
Medicaid Managed Care Hospital Directed Payment
Medicaid Managed Care Provider Directed Payment
Medicaid Managed Care GA STRONG Payment

Transfers from Phoebe Putney Memorial Hospital, Inc.:
Indigent Care Trust Fund
Upper Payment Limit
Medicaid Managed Care Hospital Directed Payment
Medicaid Managed Care Provider Directed Payment
Medicaid Managed Care GA STRONG Payment

Lease consideration

Payments to suppliers

Net cash provided (used) by operating activities
Cash, beginning of year
Cash, end of year
Reconciliation of cash to the balance sheet:
Cash in current assets
Reconciliation of operating income (loss) to net cash flows
provided (used) by operating activities:
Operating income (loss)
Changes in:
Accounts payable and accrued expenses

Net cash provided (used) by operating activities

Supplemental Disclosure:

2023 2022

$ s $  (1,744,000)

(3,590,000) (7,119,000)

(4,008,000) (2,964,000)

(3,889,000) (596,000)
(16,371,000) .

- 1,744,000

3,590,000 7,119,000

4,008,000 2,964,000

3,889,000 596,000
16,371,000 s

70,000 30,000

(74,000) (26,000)

(4,000) 4,000

113,000 109,000

$ 109,000  § 113,000

$ 109,000  $ 113,000

$ 3,000 $ (2,000)

(7,000) 6,000

$ (4,000) $ 4,000

The Authority serves as the pass-through entity associated with participation by the Corporation and
its affiliated medical entities in certain supplemental payment programs through the Georgia
Departiment of Community Health. As a result of this participation, these entities recognized revenues
of approximately $0 and $4,741,000 related to the Indigent Care Trust Fund, approximately
$10,331,000 and $16,857,000 related to the Upper Payment Limit Program and approximately
$57,618,000 and $9,665,000 related to the Medicaid Managed Care Payment Program for the years

ended July 31, 2023 and 2022, respectively.

See accompanying notes to financial statements.
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HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
July 31, 2023 and 2022

Summary of Significant Accounting Policies

Reporting Entity

The Hospital Authority of Albany-Dougherty County, Georgia (Authority) is a public corporation
organized to operate, control, and manage matters concerning the County’s health care
functions.

On September 1, 1991, the Authority implemented a reorganization plan whereby all of the
assets and day-to-day management of Phoebe Putney Memorial Hospital were transferred to
Phoebe Putney Memorial Hospital, Inc. (Corporation), a not-for-profit corporation, qualified as
an organization described in Section 501(c)(3) of the Internal Revenue Code. The transfer
was made pursuant to a lease and transfer agreement (Agreement) dated as of December 11,
1990 between the Authority and the Corporation. During 2009, the lease term was renewed to
the original term of forty years.

Under the terms of the Agreement, any debt issued by the Authority will be the responsibility of
the Corporation. As of July 31, 2023, approximately $335,900,000 of Revenue Anticipation
Certificates are outstanding in the Authority’s name. These certificates are recorded and
disclosed in the financial statements of the Corporation for the year ended July 31, 2023.

On December 15, 2011, the Authority purchased substantially all assets of Palmyra Park
Hospital, LLC (Palmyra), a general acute care hospital located in Albany, Georgia. The
Authority operated Palmyra under the name Phoebe North.

Effective August 1, 2012, the lease and transfer agreement between the Corporation and the
Authority was amended and restated. The amendment was made for the transfer and
inclusion of the hospital formerly known as Palmyra. The amendment included the extension
of the lease for a term of forty years from the date of the current amendment. As
consideration for the lease, the Corporation agreed to provide funds sufficient to cover all
costs and expenses of the Authority, and to maintain an amount of not less than $100,000
under the Authority’s control to pay all costs and expenses.

Use of Estimates

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Continued
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HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS, Continued
July 31, 2023 and 2022

Summary of Significant Accounting Policies, Continued

Enterprise Fund Accounting

The Authority uses enterprise fund accounting. Revenues and expenses are recognized on
the accrual basis using the economic resources measurement focus. The Authority prepares
its financial statements as a business-type activity in conformity with applicable
pronouncements of the Governmental Accounting Standards Board (GASB).

Net Position
Net position of the Authority is classified as unrestricted net position. Unrestricted net position
is the remaining net amount of assets and liabilities that are not invested in capital assets and

do not contain restrictions on their use.

Operating Revenues and Nonoperating Revenues

The Authority’s statement of revenues, expenses and changes in net position distinguishes
between operating and nonoperating revenues. Operating revenues result from consideration
received for the operation of the Authority in conjunction with the amended and restated lease
and transfer agreement. Nonexchange revenues, including contributions received for
purposes other than capital asset acquisition are reported as nonoperating revenues.

Grants and Contributions

Revenues from grants and contributions (including contributions of capital assets) are
recognized when all eligibility requirements, including time requirements are met. Grants and
contributions may be restricted for either specific operating purposes or for capital purposes.
Amounts that are unrestricted or that are restricted to a specific operating purpose are
reported as nonoperating revenue. Amounts restricted to capital acquisitions are reported
after nonoperating revenue.

Income Taxes

The Authority is a governmental entity and is exempt from income taxes. Accordingly, no
provision for income taxes has been considered in the accompanying financial statements.

Restricted Resources

When the Authority has both restricted and unrestricted resources available to finance a
particular program, it is the Authority’s policy to use restricted resources before unrestricted
resources.

Continued
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HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS, Continued
July 31, 2023 and 2022

Summary of Significant Accounting Policies. Continued

Recently Adopted Accounting Pronouncement

In May 2019, the GASB issued Statement No. 91, Conduit Debt Obligations, (GASB 91).
GASB 91 provides a single method of reporting conduit debt obligations by issuers. The
standard clarifies the definition of a conduit debt obligation and establishes that a conduit debt
obligation is not a liability of the issuer. It also establishes standards for accounting and
financial reporting of additional commitments and voluntary commitments extended by issuers
and arrangements associated with conduit debt obligations. GASB 91 is effective for fiscal
years beginning after December 15, 2021, with GASB 95 deferral. The Authority has adopted
the provisions of GASB 91.

Deposits

State law requires collateralization of all deposits with federal depository insurance and other
acceptable collateral in specific amounts. The Authority’s bylaws require that all bank
balances be insured or collateralized by U.S. government securities held by the pledging
financial institution’s trust department in the name of the Authority. The Authority had no
uncollateralized cash balances at July 31, 2023 and 2022.

The carrying amount of deposits included in the Authority’s balance sheets is as follows:

2023 2022

Cash $ 109,000 3 113,000

Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses, reported as current liabilities by the Authority at July
31, 2023 and 2022, consisted of these amounts:

202 22

N

Accounts payable and accrued expenses:
Payable to suppliers $ 6,000 $ 13,000

Litigation
The Authority is subject to litigation and regulatory investigations arising in the ordinary course
of business. After consultation with legal counsel, management estimates that these matters

will be resolved without material adverse effect on the Authority’s future financial position or
results from operations.

Continued
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HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS, Continued
July 31, 2023 and 2022

COVID-19 Coronavirus

The COVID-19 coronavirus outbreak has put an unprecedented strain on the U.S. healthcare
system, disrupted or delayed production and delivery of materials and products in the supply
chain, and caused staffing shortages. The extent of the impact of COVID-19 depends on
certain developments, including the duration and spread of the outbreak, and remedial actions
and stimulus measures adopted by local and federal governments, all of which are uncertain
and cannot be predicted. At this point, the extent to which COVID-19 may impact the
Authority’s financial position or results of operations is uncertain. The federal Public Health
Emergency for COVID-19 expired on May 11, 2023.
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HOSPITAL AUTHORITY OF ALBANY-
DOUGHERTY COUNTY, GEORGIA

Financial Statement Update
October-2023 YTD Financials
Fiscal Year 2024
November 15th Authority Meeting

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA
BALANCE SHEET
10/31/23

Unaudited
October 31, 2023

ASSETS
‘Current Assets:

Cash and cash equivalents $ 109,855
Assets limited as to use - current -
Patient accounts receivable, net of allowance for

doubtful accounts
Supplies, at lower of cost (first in, first out) or market
Other current assets

Total current assets 109,855

Property and Equipment, net

Other Assets:
Goodwill

Total other assets

Total Assets $ 109,855
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'HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA
BALANCE SHEET
10/31/23

Unaudited
October 31, 2023

LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts payable -

Acerued expeonses =5
Estimated third-party payor settlements
Deferred revenue
Short-term oblogations =
Total current liabilities 7843
Total liabilities 783
:Net assets:
Unrestricted 109,072
Total net assets 109,072 :
Total liabilities and net assets 3 109,855
9
HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA
STATEMENTS OF REVENUES, EXPENSES AND
CHANGES IN UNRESTRICTED NET ASSETS
10/31/2023
Unaudited
October 31, 2023
{OPERATING REVENUE:
Net patient service revenue (net of provision for bad debt)
Lease Consideration 10,000
Total Qperating Revenue —— 10,000
OPERATING EXPENSES:
Salaries and Wages
Employee health and welfare
Medical supplies and other
Professional services 3,335
Purchased services 199
Depreciation and amortization
Total Operating Expenses 3,034
Operating Gain/Loss G, 466
'NONOPERATING INCOME (EXPENSES):
Gain in Long Term Lease . =
_ _Interest Expense
Total Nonovperating Income =
EXCESS OF REVENUE OVER EXPENSE 6,466
10
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2 Phoebe

HOSPITAL AUTHORITY MEETING
NOVEMBER 16, 2023

Deborah Angerami, CEO
Phoebe Putney Memorial Hospital
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Phoebe Hosts Lawmakers

The Georgia House
Study Committee on
Certificate of Need

Modernization held a
committee meeting in
Albany on September 14,
Following the meeting,
several members toured
the Phoebe Simulation &
Innovation Center to see
how we are striving to
remain on the cutting edge
of healthcare training,
education and workforce
development.
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noa, : arum conpafiam Y iR During a visit to SWGA,

LL. Governor’'s Visit L. Gov. Burt Jones stopped by
Phoebe. He spoke with members
of our oncology team about
advanced treatments available at
the Phoebe Cancer Center. He also
toured the Phoebe Innovation &
Simulation Center and learned
about our educational partnerships
and commitment to healthcare
workforce development.

Georgia Senate President Pro
Tempore John Kennedy joined Lt.
Gov. Jones, as did Senator Matt
Brass, Senator Carden Summers
and Senator Freddie Powell- Sims.
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Annual Women's Health Fair

Qur annual Women's Health Fair was this past
Saturday, Oct. 28, at ASU’s West Campus. Around 500
attended this year's event! In addition to free health
screenings, attendees learned about our genetic testing
program and heard from Dr. Abiodun.

16
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Robotic Surgery Expanded

Phoebe leaders, students and even some state lawmakers got a little
taste of what it's like to perform robotics-assisted surgery while our
new da Vinci X! was in the
Phoebe Simulation & Innovation Center. Dr Jason Langer along with
some other da Vinci experts provided guidance & demonstrations.
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On Oct. 9, our

Structural Heart
Program team
celebrated a

milestone in minimally
invasive heart valve
replacements.
Completed their

- 18
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€® Phoebe

a better way

IMPULSE

LE L RTEENP TR

‘ Cardiac Contractility Modulation

Optimizer® Smart Mini

A minimally invasive implantable device that
treats patients experiencing moderate to
severe heart failure symptoms even after
traditional treatments.

Heart Failure
Chronic condition affecting 5.7M
Americans that occurs when a
weakened heart cannot pump well
enough to supply the body with the
amount of oxygen-rich blood it
needs.

1in 5 people over 40 will develop
heart failure

52% 5 year mortality rate
CCM delivers precisely timed pulses

to help the heart contract and pump
blood.

19
o Phoebe Cardiac Contractility Modulation
a better way
81% of patients gain an entire functional
class improvement
43% of patients gain 2 functional classes
A . 63% reduction in hospitalizations

| Mid-Seplal (V)

i )

i e _ _
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€% Phoebe

Cardiac Contractility Modulation
a better way
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u.u, IMPULSE " Optimizer® smart Mini
sl o : A minimally invasive implantable device that
treats patients experiencing moderate to

severe heart failure symptoms even after
traditional treatments.

We are intently focused on improving the
patient experience in our main
emergency center. On , we held

the first meeting of our

3 . We
listened to members' concerns and

shared process and quality improvement
programs underway in the EC. We
greatly appreciate their willingness to
serve on the council to ensure we
provide superior service to every patient,
every day.
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Larry Richardson

Chief Business Officer | EVP Lo®
770.718.7667 M AmeriPro Health
larry@ameriprobealth com L RN LSSIONALIS | Y TTEIIY | COMANTILHT

EMS PARTNERSHEP FOR REGIOMNAL
GROWTH

*  Grady exiting South Ga markets and AmeriPro is
rapidly expanding in South Georgia.

* Awarded the Mitchell County 911 contract and
have 6-7 more counties that are in pipeline.

* Addition of Mitchell County brings AmeriPro to 5
counties that transport to Phoebe,

*  Mitchell County has 500-600 transports
annually.

* Most of these new counties' transport
destinations for high acuity patients is Phoebe

* AmeriProis engaged with Emory on rural
telehealth services.

* Phoebe can utilize the rural telehealth to support
our 911 field crews transporting to Phoebe,

* Assess the EKG transmission capabilities to see if
they align with Phoebe ED

* Open communication lines for Trauma, Stroke
and AM alerts.
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Flint River

Habitat

for Humanity®

Habitat for Humanity Groundbreaking

Phoebe has supported Flint
River Habitat for Humanity for
many years. On Oct. 25, we
celebrated the strengthening of
our partnership with a

groundbreaking ceremony for a
Habitat home adjacent to our
main hospital. We look forward
to the construction of more
Habitat homes in our
neighborhood soon.
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racilities Upda

LTACH (Long Term Acute
Care Hospital)
construction near
completion, first patient in
February

b

e

Living & Learning Center
on track for Fall Semester
2024

* Registration Goal- 120
* Max Capacity- 200

EC/ICU/NICU Expansion
on time and on budget for
October of 2024

* Chilled water project starting
November 17t

City sewer project on
lefferson St. continues to
the next phase, access
closed from main entrance
from Jefferson and 2" Ave
to Willson Way

25
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Progress Living & Learning Center

Overhead Rough-In

26




11/21/2023

Progress EC/ICU/NICU Expansion
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